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ASHP Statement on the Roles of Pharmacy
Technicians

Position

ASHP recognizes that well-educated and highly
skilled pharmacy technicians have important roles
and responsibilities in the pharmacy profession and
that a safe and effective medication-use process de-
pends significantly on the skills, knowledge, and com-
petence of those pharmacy technicians. To properly fill
these roles, pharmacy technicians require standardized
education, training, and competence assessment. ASHP
advocates that states encourage this education, training,
and assessment through the development and adoption of
uniform state laws and regulations requiring licensure of
pharmacy technicians.

Background

Pharmacy technicians practice in a variety of settings and
have diverse roles and responsibilities, ranging from those
suitable for technicians meeting minimum requirements for
education, training, and experience to complex, advanced,
or specialized roles that require additional education, train-
ing, and demonstration of competence. Because pharmacy
technicians are the foundation of pharmacy’s distributive
functions and are utilized in clinical functions where appro-
priate, pharmacy must strongly support the development of
uniform education, training, registration, certification, and
recertification of pharmacy technicians. Standardization will
be required at all levels of pharmacy technician practice.

The role of pharmacy technicians is a significant focus
of the ASHP Pharmacy Practice Model Initiative (PPMI).
The goal of the PPMI is “to significantly advance the health
and well-being of patients by developing and disseminating
a futuristic practice model that supports the most effective
use of pharmacists as direct patient care providers.” ASHP
strongly believes that advancing the roles of pharmacists
will require changes in the way that pharmacy technicians
are educated, trained, regulated, and incorporated into phar-
macy practice, dependent on their capabilities. The con-
sensus of the Pharmacy Practice Model Summit called for
standardization in scope of practice, competencies, educa-
tion and training, licensure, and certification of pharmacy
technicians.? One of the recommendations from the ASHP
Ambulatory Care Conference and Summit recognized that
to “promote efficiency and improve access to patient care,
pharmacists who provide ambulatory care services should
optimize the role of certified pharmacy technicians and other
members of the healthcare team.”

Purpose

The purpose of this statement is to outline the evolv-
ing roles and responsibilities of pharmacy technicians,
describe a model for educating and certifying pharmacy
technicians, and propose a legal and regulatory struc-
ture that reflects the evolving nature of pharmacy tech-
nicians’ responsibilities.

Roles and Responsibilities
of Pharmacy Technicians

ASHP recognizes that pharmacy technicians have many dif-
ferent roles in a variety of healthcare settings, with varying
levels of responsibility and complexity, from those suitable
for technicians just entering the work force to advanced or
specialized roles that require additional education, training,
experience, and competence.

Entry-Level Pharmacy Technicians. The following are
categories of competencies that pharmacy technicians must
possess for entry to practice:

1. Pharmacology for technicians

2. Pharmacy law and regulations

3. Compounding

a.  Low- or medium-risk level sterile compounding
b.  Nonsterile compounding
Basic safe medication practices
Pharmacy quality assurance
Medication order entry and distribution
Pharmacy inventory management
Pharmacy billing and reimbursement
Medication-use system technology
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Advanced Pharmacy Technicians. Advanced pharmacy
technicians who have additional education, training, and
competencies may perform tasks that require more responsi-
bility. Under the supervision of pharmacists and/or with the
approval of state boards of pharmacy, advanced pharmacy
technicians may be involved in, but not limited to, the fol-
lowing roles:

1. Advanced medication systems, including “tech-check-
tech” programs

2. Purchasing or fiscal management

Management or supervision of other pharmacy techni-

cians

Medication history assistance

Medication therapy management assistance

Quality improvement

Immunization assistance

Hazardous drug handling

Patient assistance programs

10. Pharmacy technician education and training

11.  Community outreach

12. Drug utilization evaluation and/or adverse-drug-event

monitoring
13.  Industry
14. Informatics*

w
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In today’s era of rapid evolution of healthcare, declin-
ing reimbursements, and increasing complexity of the health-
care market, pharmacy technicians will need to advance to a
level of operations management that has not been previously
required. Pharmacists and pharmacy technicians must work
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synergistically in targeted initiatives to provide patient care
services, understanding their potential roles to maximize the
utilization of resources.® The integration of pharmacy tech-
nicians into pharmacy care teams has been demonstrated
in database and interface management and in an analyst
role, with the goal of achieving the highest level of care
for patients.® These roles include preparing and analyzing
reports as well as benchmarking by educated and trained
pharmacy technicians, who provide information to phar-
macists ready for decision-making. These pharmacy tech-
nicians require standardized education to develop a suf-
ficient knowledge of medications and the medication-use
process, documentation systems, and databases.

In management, pharmacy technicians are an untapped
resource, though some are already performing leadership
roles, such as operations manager, independently.” These
individuals are essential to pharmacy services, as they can
provide leadership in supervisory roles and tasks,”® freeing
pharmacists to devote their attention to other areas of patient
care.® ASHP believes there must be an emphasis within lead-
ership teams to ensure the success of these technician lead-
ers through the elimination of perceived technician practice
barriers, enhancement of educational opportunities, and pro-
vision of increased mentoring sessions.

Specialized Pharmacy Technicians. ASHP recognizes the
need for specialized certification of pharmacy technicians
who perform activities involving greater degrees of com-
plexity and risk. Any pharmacy technician in an area of
pharmacy practice designated for specialty certification by
the Pharmacy Technician Certification Board (PTCB) must
have successfully completed the appropriate certifications
before practicing in that specialty area. ASHP further recom-
mends that any pharmacy technician in an area of pharmacy
practice designated for other specialty or advanced certifica-
tion have successfully completed the appropriate certifica-
tions before practicing in that specialty area. PTCB plans
careful evaluation and recognition of emerging specialties
as practice and patient needs evolve.

Education and Training
of Pharmacy Technicians

Current Educational Models. National standards for the
education and training of pharmacy technicians exist*; how-
ever, they have not been widely adopted. Technicians attain
the necessary knowledge base in a variety of ways, rang-
ing from on-the-job training to online or publication-based
training, employer-based structured didactic learning, and
formalized study with programs that may or may not have
proper professional accreditation status.

Future Models. To obtain the pharmacy technician work
force of the future, pharmacy must attract the highest-
quality candidates. To attract the best possible candidates,
ASHP advocates that pharmacy technician education ulti-
mately require a minimum of an associate’s degree from an
accredited source. ASHP also supports testing candidates in
reading, oral and written English communication, and math
upon entry into a technician program to establish a minimum
baseline of performance.

ASHP recognizes that differing roles for pharmacy
technicians will require advanced education and training be-

yond that of an entry-level technician. Education and train-
ing requirements must reflect the responsibilities that techni-
cians will have in their daily activities. Ongoing competence
assessment must be a component of advanced or specialized
technician roles. In addition to meeting the requirements to
become PTCB certified, pharmacy technicians also must un-
dergo site-specific training to the specific roles and respon-
sibilities that they will perform. When a new role is intro-
duced, additional training specific to that new position must
be completed. Quality measures must be employed to assess
the accuracy of the pharmacy technician’s performance.

ASHP advocates that all pharmacy technicians, from
entry-level to specialty-trained technicians, complete a phar-
macy technician training program accredited by ASHP and
the Accreditation Council for Pharmacy Education (ACPE)
through the Pharmacy Technician Accreditation Commission
as a requirement for earning PTCB certification. Further,
ASHP advocates that pharmacy technicians be PTCB certi-
fied and maintain their certification through mandated con-
tinuing education and recertification. In addition, changes to
the PTCB certification process over the coming years will
elevate PTCB’s standards for national certification and re-
certification, including a requirement for completion of an
ASHP-/ACPE-accredited education program by 2020 and
modifications to the continuing-education requirements for
recertification.™

Laws and Regulations Regarding
Pharmacy Technician Licensure

Currently, only a handful of states require pharmacy tech-
nician licensure, several states do not require either licen-
sure or registration, and the majority require registration of
pharmacy technicians. ASHP advocates the development
and adoption of uniform state laws and regulations regard-
ing pharmacy technicians. ASHP strongly advocates that
those laws and regulations eventually require that pharmacy
technicians be licensed by state boards of pharmacy to grant
technicians permission to engage in the full scope of respon-
sibilities authorized by the state.

ASHP advocates that pharmacy technicians must be
certified by PTCB as a prerequisite to licensure by their state
board of pharmacy. The National Association of Boards of
Pharmacy and ASHP advocate that pharmacy technicians
become certified by PTCB before being licensed or regis-
tered by state boards of pharmacy.*?

ASHP advocates that (1) licensure of technicians
must not permit the independent, unsupervised practice of
pharmacy technicians, (2) all pharmacy functions must be
performed under the supervision of a licensed pharmacist,
and (3) licensed pharmacists and technicians must be held
mutually accountable for the quality of pharmacy services
provided.

Conclusion

ASHP supports the advancement of pharmacy technician
roles and responsibilities to aid pharmacists in providing op-
timal patient care. In order to be effective in these roles and
responsibilities, it is imperative that pharmacy technicians
have standardized education, training, certification, and
licensing requirements.
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